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WHY WE MUST DO 
THIS….
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If we put in as much effort post-

Program as we do planning the

Program, we will have even more

results.

“ “

Rev. Dr. Chris Oyakhilome Dsc. DD.



Which House is yours?



• After the massive impact of an Outreach, there is also a massive
responsibility to consolidate the gains from the Program

• John 17:12 “…those that thou gavest me I have kept, and none of
them is lost;

• John 6:12 “When they were filled, he said unto his disciples, Gather
;up the fragments that remain, that nothing be lost”

• John 15:16 “…that you should go and bring forth fruit, and that
your fruit should remain…”



• Luke 11: 24 – 26

• When the unclean spirit is gone out of a man, he walketh through dry
places, seeking rest; and finding none, he saith, I will return unto my
house whence I came out. 25And when he cometh, he findeth it swept and
garnished. 26Then goeth he, and taketh to him seven other spirits more
wicked than himself; and they enter in, and dwell there: and the last state
of that man is worse than the first.

• This scripture applies to both people and places; and is another reason
why we should not walk away from people and places secured for an
Outreach.

• This is a time of great Harvest, to haul in Souls like never before! There
will be exceeding many fishes. Fishers, position and get ready for
phenomenal church growth!



POST-PROGRAM 

CONSOLIDATION PROCESS
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This is a Process on structures and plans to consolidate the
gains of the Outreach in visible new Cells, Outreaches,
Churches and new Foundation School Graduates within
8weeks Post Program.

It compels you to activate a definite plan for your Post
Program objectives right from the Pre-Program activities.



First of all, identify your Zone’s Post-Program Church
Growth Metrics including - Foundation School Graduates,
New Cells, New Outreaches, New Churches and Venue
Conversions.

Conduct a Zonal Rally with all your Pastors and Leaders; to
explain the Targets, announce the Teams & develop the
Roadmap to achieve the Targets.
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POST-PROGRAM CONSOLIDATION PROCESS



At the Zonal Rally, you must announce the following bold and critical
Success Factors;

 Your Post Program Chairman and Teams, and a Terminal Date for their Tenure

 Individual Targets for the Churches

 Date for your Mega Foundation School Graduation (approx. 8weeks from date of
Program)

 Date for induction of the new Cell Leaders and Outreach Fellowship Leaders who
must have had at least 3 successful meetings

 1st Service Dates for the expected new Churches
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 Date for Training of ALL your proposed Cell Leaders nominees,
Outreach Fellowship nominees, new Church Planters or multiple
Service Coordinators (Topical training sessions are available on the
CGI Portal: www.lwcgi.org. For more information, kindly reach out to
@cgiadmin2)

 Deployment of an overall work schedule for the Teams that will deliver
all results within 8 weeks (See comprehensive details on Teams)

 Explain the concept of Saturation Evangelism with the nominated
Leaders where they will saturate their catchment with announcement
of their new cell, outreach or church with “Coming Soon” or “Starting
this Sunday” Fliers

 Adopt the Penetration & Catchment Saturation Mapping for strategic
and complete coverage of your Catchment Areas (Template on Page 42)

http://www.lwcgi.org/


POST PROGRAM CONSOLIDATION STARTER 

PACK TRAINING

TITLE DURATION

BEST PRACTICES FOR EFFECTIVE POST PROGRAM CONSOLIDATION 39 Minutes

TRAINING RALLY FOR POST PROGRAM TEAMS 34 Minutes

CATCHMENT PENETRATION & SATURATION MAPPING 6 Minutes

SETTING EFFECTIVE TARGETS & EXCEEDING THEM 51 Minutes

UNDERSTANDING & EXPANDING YOUR DISCIPLESHIP CAPACITY 39 Minutes

(Available on www.lwcgi.org – Post Program Consolidation Module)

http://www.lwcgi.org/


BEST PRACTICES
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SOME BEST PRACTICES:

1. Dedicated (ie sole assignment) Post Program Chairman & Teams for the duration of the Post
Program Period (8 Weeks)

2. The Post Program Chairman should be a Subject Matter Expert in all aspects of the Post Program
Consolidation Process and Structures. He/ She should be a dependable advantage to the Zonal
Pastor, able to train others and cascade the Post Program excellence across the Churches in the
Zone

3. Set Post Program Targets and Training Plans early enough in the Pre-Program Planning Phase

4. Set up of adequate Post Program Consolidation Teams (using the Manual) with clear Targets &
Terms of Reference

5. Replicate Post Program Consolidation Structures in Groups & Churches across the Zone with
systems for weekly reporting



6. Turn your Harvest into Seed. Demand new growth results from new Entities (New Cells, Outreaches, 
Churches, FS Students) in previous editions

7. Create a parallel Admin Structure to nurture and monitor the new Entities directly in the Office of 
the Zonal Pastor – Track their growth & progress separately for 2 to 3 months

8. Go for 100% Total Workforce Utilization (All Pastors, Leaders & Members across the Zone should be
involved)

9. Have early Training Programs (related to #3 above) for identified Cell, Outreach, Church Planter
nominees ahead of the Outreach – No Orphan Targets!

10. Adopt the Penetration & Catchment Saturation Mapping for strategic and complete coverage of
your Catchment Areas & Zone-wide expansion via the Outreach

11. Have engaging and inclusive Zonal Prayer Program throughout the Post Program Consolidation
Phase

12. Schedule frequent updates, Interactive & Review Sessions with the Esteemed Zonal Pastor



13. Testimony Management – Incorporate permanent Testimony Segments in all Sunday Services &
Zonal Meetings (during the 8 weeks Post Program Period) to share progress testimonies of new
Cells, Outreaches, Churches, Venue Conversions, First Timers progression.

14. Execute Strategic Venue Conversion (as part of item 3) by putting premium on convertible venues
that are strategically located to extend the impact, footprint and penetration of the Zone

15. Tenaciously capture 100% Data of First Timers at all Outreach Venues

14. Demand weekly reports from individual Pastors across the Zone (Use sample template). Celebrate 
outstanding results

15. Identify Pastors who may need additional help. Have special meetings with them.

16. Close the gap between your Post Program Targets & weekly Actuals. Identify pending supply points 
and provide focused attention.

17. Maximize the “Let’s Go Again” Campaign and other Church & Cell Ministry Activities to perfect your 
consolidation



WORK SCHEDULE 
FOR POST PROGRAM 

TEAMS
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KEY TEAMS:

 Office of the Chairman (includes the Training Oversight Team)

 Prayer & Fasting Program Team 

 Venue Conversion Team

 Foundation School Enrolment Team

 Water Baptism Team

 Visitation and Recovery Team

 Get Acquainted Program Team

 Cell Pioneering Team

 Outreach Fellowship Pioneering Team

 Church Pioneering Team

 Database Management Team

 Call Center & Re-invitation Team

 Post-Program Progress Monitoring And Reporting Team

 Post Program Publicity Team

 Recognition and Commendation Team

 Special Induction Service Coordination Team

 Administrative Staff Increase and Resourcing Team



The next slides contains summary activities for the 
Post-Program Teams



OFFICE OF THE CHAIRMAN

 Coordinate the Post-Program Committee to ensure it satisfies its duties and

responsibilities as set forth in the Work Schedule.

 Work with the Churches in setting and exceeding targets for the Post-Program

Consolidation. These targets include the following:

 No of First Timers to the Churches

 No of new cells

 No of new outreaches

 No of new Churches

 No of Foundation School Graduates

 No of Venue Conversions



OFFICE OF THE CHAIRMAN

 Coordinate mapping of the Zone’s catchment for expansive coverage and strategic

pioneering of new Cells, Outreaches and Churches

 Organize/ coordinate weekly Post Program Update and Review Meetings. This can be stand-

alone meetings or a segment during the weekly Zonal Pastors & Coordinators Meetings

 Collate weekly attendance across the Churches to report and analyze growth trends

 Organize Prayer Program to consolidate the gains of the Program

 Organize trainings as required. This includes but not limited to Church Planters Training, New

Cell Leaders Training, Total Workforce Utilization/ Training

 Provide leadership and foster effectiveness for the actualization of the Post-Program

objectives.

 Sustain the momentum of the Post-Program Consolidation through mobilization, reviews,

monitoring and commendations. Ensure all set targets are exceeded

 Frequently provide updates to the Esteemed Zonal Pastor

 Compile and produce a full Post-Program Consolidation Report 6 - 8weeks after the Program



PRAYER & FASTING PROGRAM TEAM

Brief: Responsible for deploying a Prayer and Fasting Program spanning 8 

Weeks Post Program Program

 Develop a schedule for the Post-Program Prayer and Fasting Program

 Develop and distribute prayer guide through appropriate channels

 Collate prophecies and testimonies resulting from the Prayer and 

Fasting Program

 Mobilize participation of all leaders and brethren in the Prayer and 

Fasting Program

 Submit detailed report on Team’s activities



VENUE CONVERSION TEAM

Brief: Preserve all Outreach Venues 

 Collate list of all eligible venues 

 Locate and secure additional venues / places of opportunities 

 Convert suitable venues for continued use as new Cell Venues, 

Outreach Venues, Church Venues

 Account for ALL Venues post-program

 Submit detailed report on Team’s activities



FOUNDATION SCHOOL ENROLMENT & 

EXCELLENCE TEAM

 Identify Groups and Churches for Foundation School Excellence 
Centres

 Set up Foundation School Enrolment desks in all churches, to enrol ALL 
First Timers from the Outreach

 Work with the Foundation School Coordinators to collate progress 
report on each student

 Organize Mega Foundation School Ceremony (8 weeks post-program)

 Strategic Planning to make the Foundation School Graduation an 
Outreach by engaging all students to invite at least 2 special family or 
fiends to celebrate the graduation with them (process starts from Class 
3)

 Submit detailed report on Team’s activities



WATER BAPTISM TEAM

Brief: To coordinate water baptism for all Program New Converts

 Work with the Counselling Team to get accurate details of all New
Converts at the Program

 Set up team of Water Baptism Coordinators across the Zone

 Set up Water Baptism Centers

 Mobilize all New Converts for prompt Water Baptism

 Ensure all New Converts are registered and taken through a brief Water
Baptism Class

 Conduct Water baptism for all New Converts daily starting from during the
Program till 1 week Post-Program

 Submit detailed report on Team’s Activities



VISITATION & RECOVERY TEAM

Brief: Conduct visitation to all First Timers and New Converts

 Collate accurate details of all First Timers and New Converts at the Program

 Train Team on effective Visitation and followup

 Ensure all First Timers and New Converts are visited within 1 week Post-Program

 Collate visitation reports taking note of next required actions for effective

followup

 Continue visitation and followup till the Souls are established in the Churches

 Keep detailed progress report on each Soul

 Submit detailed report on Team’s activities



GET ACQUAINTED / ENGAGEMENT TEAM

Brief: Organize Get Acquainted Program for all First Timers and New Converts

 Identify suitable locations and dates for Get Acquainted Programs across

the Zone

 Work with the Churches to mobilize all First Timers and New Converts for the

Get Acquainted Program

 Develop inspiring content for the Get Acquainted Program. Content must be

structured to establish the attendees in our Churches.

 Organize Get Acquainted Program within 2 weeks Post-Program

 Immediately absorb all attendees into the Ministry Structures such as Cells,

Department, Foundation School Classes etc

 Submit detailed report on Team’s activities



CELL PIONEERING TEAM

 Map catchments for pioneering. Identify locations where new Cells are required. 

Strategically spread new cell locations for maximum impact & coverage

 Identify Cell Leadership Nominees (Collate Nominees from all Churches across the 

Zone)

 Ensure Nominees attend mandatory Training Program

 Work with Nominees for Saturation Evangelism in their assigned/ approved 

Catchments

 Work with nominated Nominees for the immediate pioneering of the Cells after the 

Program

 Collate weekly reports, pictures, videos and testimonials of new cell meetings

 Hit/ exceed set target for new Cells

 Submit list of qualified cell leaders for induction service with the Zonal Pastor

 Submit detailed report on Team’s activities



OUTREACH FELLOWSHIP PIONEERING TEAM

 Map catchments for pioneering. Identify locations where new outreaches are 

required.

 Work with nominated Outreach Coordinators for the immediate pioneering of the 

Outreaches after the Program

 Identify unique opportunities for new outreaches

 Ensure nominated Outreach Leaders attend mandatory Training Program

 Work with Nominees for Saturation Evangelism in their assigned/ approved 

Catchments

 Collate weekly reports, pictures, videos and testimonials of new Outreach meetings

 Submit list of qualified Outreach Fellowship leaders for induction service with the 
Zonal Pastor

 Hit/ exceed set target for new Outreaches

 Submit detailed report on Team’s activities



CHURCH PIONEERING TEAM

 Identify and collate details of Church Planting Nominees

 Ensure Nominees attend mandatory Training Program

 Work with Nominees for Saturation Evangelism in their assigned/ approved 

Catchments

 Confirm 1st Service Dates for announcement by Zonal Pastor

 Work with the nominated Church Planters to ensure all new Churches begin 

and thrive

 Work with Induction Service Team for induction of the new Church Planters

 Hit/ exceed set target for new Churches

 Collate weekly reports, pictures, videos and testimonials

 Submit detailed report on Team’s activities



DATABASE MANAGEMENT TEAM

Brief: Responsible for central data management and holistic report on all Program invitees

 Recruit and train data personnel

 Collate all data from Invitations (return slips, registration portal) and actual Program

 Process the data into usable format

 Analyse data based on residence, gender, age etc

 Allocate names to the respective churches and teams for post-program followup and
retention

 Collate updates from the Teams (Call Center, Water Baptism, Get Acquainted,
Foundation School, Cell Ministry, Departments etc) on all invitees, First Timers and New
Converts

 Provide weekly report and analysis on all Program Invitees, First Timers and New
Converts

 Submit detailed report on Team’s activities



CALL CENTER & RE-INVITATION TEAM

 Recruit and train personnel

 Recall all invitees to confirm those who attended the Program and invite those

who didn’t to attend the next church service. Sort data based on feedback

received.

 Continue followup calls and mobilization for invitees who didn’t attend the

Program

 Provide detailed feedback/responses from calls made.

 Submit detailed report on Team’s activities



POST PROGRAM PUBLICITY TEAM

Brief: Responsible for actively broadcasting the impact of the Program

 Collate testimonies from the Program

 Identify channels for publicizing the impact of the Program 

 Sustain the momentum of the Program through active publicity of its 

impact, results and testimonies

 Submit detailed report on Team’s activities



SPECIAL INDUCTION SERVICE COORDINATION TEAM

Brief: Induction of all new Cell Leaders, Outreach Leaders and Church 

Coordinators

 Work with set date for the Induction Service

 Build up momentum and excitement towards the set date

 Work with the respective pioneering teams for readiness of 

Nominees

 Organize special Induction Service within 8 weeks post program

 Submit detailed report on Team’s activities



POST-PROGRAM PROGRESS MONITORING 

AND REPORTING TEAM

Brief: Responsible for monitoring Churches and Teams’ activities, progress and reports

 Develop schedule for Churches and Teams’ periodic reports

 Develop process and platform for electronic reports and updates submission and

collation

 Analyse Churches and Teams’ report to ensure targets and objectives are

consistently met and exceeded

 Make recommendations to aid Churches and Teams’ performance and overall

Post-Program Consolidation

 Collate and analyse reports for the attention of the Chairman and Zonal Pastor

 Submit detailed report on Team’s activities



RECOGNITION AND COMMENDATION TEAM

Brief: Recognize, commend and celebrate outstanding Teams and Churches based

on given targets and performance.



TEMPLATES, 
SCORECARDS AND 

SAMPLE DOCUMENTS
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Sample documents and templates are provided in the 
next slides



SAMPLE WEEKLY ROADMAP
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Loveworld Church Growth International           |         …For Sustained  Spiritual and Numerical Growth
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WEEK 5 

TO 

WEEK 8

WEEK 1 

TO 

WEEK 4

• Water Baptism of All New Converts (to be completed in Week 2)

• Data Collation, Analysis, Post Program Call Centers & Visitation

• 1st Post Program Prayer Plan

• 100%  Enrollment of all First Timers & New Converts into Foundation School

• Conversion of All Eligible Venues

• Planting of New Cells and Outreaches ; and commencement of new Churches

• Commence & Progress Foundation School Classes

• 2nd Post Program Prayer Plan

• Expansion of planted Cells, Outreaches and Churches (through enhanced CGI, Cell 
Ministry Trainings and specialized engagements)

• Complete registration of all new Cells & Churches into CELF & CEPF respectively

• Completion of Foundation School Classes & Graduation

• Celebration of ongoing Post Program Results

POST PROGRAM ROADMAP

(1st 4 WEEKS)

(2nd 4 WEEKS)



6 Mins Tutorial Video available on the CGI Portal



SAMPLE FIRST TIMERS LETTER



Dear Sis Adebola,

Warm greetings in Jesus name.

It was nice to receive you at the Great Houston Crusade. I thank God for bringing you and I am confident that the Lord who has started this good

work in you will complete it, in Jesus name. (Philippians 1:6)

We are a family, and we will love you, care for you and together we will bless others also.

I know you will make progress. And the simplest and most powerful advice for continuous progress in life is to be consistent with attending Church.

Church is not like going to Work or to the Market, it is a special time of appointment with Almighty God, maker of Heaven and Earth! Every

appointment with God will bless your life.

At Christ Embassy, you will learn the Word for yourself, you will love Jesus, you will learn to walk with the Holy Spirit and you will enjoy the beautiful

life God has prepared for you!

We have a new Bible and other gifts specially reserved for you.

Please come to personally receive your new Bible and gifts at Christ Embassy …. this Sunday. Kindly bring this letter along also.

I look forward to seeing you. Bring others to Church with you also.

God bless you.

Your Pastor,

…………………..



NEW FIRST TIMERS CARD





SAMPLE CALL CENTER SCRIPT FOR 

RE-CALLING OF THE DATABASE



 This is a Call Script guide to be used for re-calling the database collated during 

invitations to the Program

 Call Center Operatives are to use this as a guide but can be amended as 

occasion requires

 Call Center Operatives should be courteous, upbeat and persuasive in their 

conversations

 All calls should be directional and as brief as possible

 The template below should be filled for every call recipient



Script 1:

Hello. Good Morning/ Afternoon. May I speak to ….. (Confirm name). My Name is Brother/ Sister/ Pastor

…….. from Christ Embassy

Did you attend the ….? (wait for response)

IF YES,

Wow, Praise God. I am sure you received a miracle. Please share with me (wait for response). I also

believe you are enjoying your Rhapsody Bible and other gifts you received. (wait for response – If yet to

receive a Bible, inform him/her that it is available in Church)

We are expecting you in Church this Wednesday/ Sunday. Where do you stay so I can direct you to our

nearest Christ Embassy to you (wait for response)

Do you need any assistance to get to Church? (wait for response)

Please don’t come alone. Come with your family and friends. Should we make special seat reservations

for you? (wait for response)

Thank you for your time. See you on Wednesday/ Sunday.

God bless you.



Script 2:

Hello. Good Morning/ Afternoon. May I speak to ….. (Confirm name). My Name is Brother/
Sister/ Pastor …….. from Christ Embassy

Did you attend .….? (wait for response)

IF NO (ie the Person did not attend),

Wow, you missed so much. But God is gracious and kind, your special blessing is still
reserved for you. Be in Church this Wednesday/ Sunday so you can receive it.

Where do you stay so I can direct you to our nearest Christ Embassy to you (wait for
response)

Do you need any assistance to get to Church? (wait for response)

Is there something you will like us to pray about? (wait for response)

Thank you. See you on Wednesday/ Sunday.

God bless you.



CALL CENTER FEEBACK FORM

S/N NAME PHONE NO ADDRESS/ 

NEAREST 

BUSSTOP 

M/F ATTENDED 

PROGRAM

(YES/ NO)

TESTIMONY PRAYER 

REQUEST

CLOSEST/ 

PREFERRED 

CHRIST 

EMBASSY 

CHURCH

ADDITIONAL 

COMMENTS



Churches Scorecard   & 
Team Assessment 

Templates



SAMPLE



SAMPLE



S/N TEAM TARGET WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 10
REMARK

S

1NO OF FT/ NC CONTACTED?

2
NO OF FT/ NC THAT HAVE RECEIVED 
PERSONALISED LETTERS

3NO OF RETURNING FT/ NC TO CHURCHES

4NO OF FC/ NC VISITED

5NO OF FT/ NC BAPTISED

6
NO OF FT/ NC THAT ATTENDED THE GET-
ACQUAINTED PROGRAM?

7NO OF NEW CELLS

8NO OF NEW OUTREACHES

9NO OF NEW CHURCHES

10NO ENROLLED IN FOUNDATION SCHOOL

11
NO OF INVITEES THAT HAVE BEEN RE-
CALLED

12
NO OF INVITEES THAT DID NOT ATTEND THE 
PROGRAM BUT HAVE ATTENDED SERVICE

13POST PROGRAM PUBLICITY 

14PRAYER & FASTING PROGRAM

TEAMS’ ASSESSMENT TEMPLATE - WEEKLY



MONTH 1 MONTH 2

S/N TEAM
TEAM 
LEADER

SELF RATING  
(1-10)

CHAIRMAN'S 
RATING (1-10)

SELF RATING    
(1-10)

CHAIRMAN'S 
RATING (1-10) REMARKS

1PROGRAM SECRETARIAT

2WATER BAPTISM 

3VISITATION 

4GET ACQUAINTED  PROGRAM

5CELL PIONEERING

6
OUTREACH FELLOWSHIP 
PIONEERING

7CHURCH PIONEERING

8
FOUNDATION SCHOOL 
EXCELLENCE

9DATABASE MANAGEMENT

10PRAYER & FASTING PROGRAM

11POST PROGRAM PUBLICITY

12
POST PROGRAM PROGRESS & 
MONITORING

13
RECOGNITION & 
COMMENDATION

ASSESSMENT & SCORE CARD FOR TEAM LEADERS



SAMPLE PICTURE REPORT

LW GOLDINGS



Please contact @cgiadmin2 for additional details or 
clarifications as required


